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Housekeeping

• In case of an emergency
- Do not run
- Proceed to the nearest exit
- Wait for instructions at assembly points

• Refreshments are available after the meeting
• We expect the presentation to last for approximately
1 hour. Please hold your questions for the end of the
presentation.
• We ask that you please turn off your mobile
telephones.
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Forward-Looking Statements

The material in this presentation is general background information about Howden’s activities as at
the date of this presentation. This information is given in summary form and does not purport to be
complete and has been prepared solely for informational purposes. Information in this presentation
should not be considered as advice or a recommendation to investors or potential investors in
relation to holding, purchasing or selling securities.
This presentation or statements made during the presentation may contain forward looking
information including statements regarding our intent, belief or current expectations with respect to
Howden’s businesses and operations, market conditions, results of operation and financial condition,
capital adequacy, specific provisions and risk management practices. Investors/shareholders are
cautioned not to place undue reliance on these forward looking statements.
Forward-looking statements are based on Howden's current expectations and involve risks and
uncertainties that could cause actual results to differ materially from those expressed or implied in
such forward-looking statements. These statements are based on a number of assumptions that are
subject to change. The slides speak only as of this date. Howden disclaims any duty to update the
information herein.
The term “Howden" in reference to the activities described in these slides may mean one or more of
Howden's South African operating subsidiaries and/or their internal business divisions.
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2015 Interim Results Highlights
Thomas Barwald - CEO
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Howden Africa Interim Results Highlights

Challenging market conditions in the first six months
Weakening demand from mining, power generation and industrial
markets for both New Build and Aftermarket (spares and services supply)
Environmental Control division improved profits by 38.2% and had
good order intake in the first six months of 2015 but is now experiencing
more challenging trading conditions
Balance sheet is in good shape and the company remains debt free.
.
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Howden Africa 2015 Interim Results ‘Dash Board’
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Revenue of R677.5 million to June 2015 is 9.9% behind H1 2014.
Our customers’ appetite across all industries for major original
equipment manufacturing capital investment remains subdued, due
to persistent slow economic activities and funding shortages.
The market environment for spares and service supply
(aftermarket) has also significantly slowed down as our key customers
implement cost saving measures.
Revenue from Power generation has reduced to 55% of total
revenue from 60% reported for the FY2014.
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Environmental Control Division
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Environmental Control Division
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The division experienced an excellent order in take in the first six months of 2015.
However we continue to rely on a few large orders and lack consistency of orders
between months and quarters.
Although large-scale environmental control legislation and general environmental
pressure and awareness in Africa continues, we are now facing more challenging
market conditions.
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Environmental Control Division
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The Environmental Control division delivered a improved performance with revenue
rising by 9.6% as it successfully executed orders awarded in 2014 and the first half
of 2015.
The division has a good order book as at June 2015 and subject to no order
cancellations should deliver an improved performance in the second half of
2015.
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Fan and Heat Exchanger Division
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Fan and Heat Exchanger Division
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Orders received during 2015 have decreased 12.1% compared to H1 2014.

Customer funding issues and financial performance have resulted in a slow down in
Aftermarket order intake (service and spares supply) in particular.
Key customers are implementing cost saving measures through reducing expenditure
on essential and non essential maintenance.
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Fan and Heat Exchanger Division
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The Fan and Heat Exchangers division saw a decrease in revenue of 14.3% to
R527.5 m on the back of reduced order intake.
Customers have reduced expenditure on both new capital projects and
aftermarket (service and spares supply).
The company will continue to focus on listening to the voice of the customer and
position itself to meet their changing requirements.
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Financial Overview
Kevin Johnson - CFO
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Financial Performance
Interim Result 2015 - Statement of Comprehensive Income

Compared to the corresponding
6 months in 2014;
Revenue down 9.9%.
Operating profit of R110.2 million
is a decrease of 30.8%. Due to
sales volume reduction, product
mix and increased sales price
pressures.
Investment income increased by
91% to R17.2m on increased cash
balance.
Earnings per share decreased
by 19.9%.
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Financial Performance
Interim Results - Statement of Financial Position
Comments on key changes within
the Statement of Financial
Position;
Trade and other receivables have
increased by R86.3m from the end
of 2014 due to an increase in trade
receivables and a change in the
construction contract funding
position on increased
Environmental Control Division
orders.
Current liabilities has decreased
by R76.6m and cash and cash
equivalents by R23.1m from the
end of 2014 mainly due to the
payment of 2013 and 2014
management and ERP licence
fees (R51m).

Pension fund asset is a liability of
R5.8m due to actuarial movements.
The defined benefit fund is in the
process of being closed.
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Trading Outlook
Thomas Barwald
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Trading Outlook

Capital spend within power generation, mining and general
industry is expected to remain subdued.
Fans and Heat Exchangers division continues to focus on
the supply of service and spares to key industries.
Although order intake in the Environmental Control Division
is ahead of the corresponding period in 2014, the division is
experiencing challenging market conditions.
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Questions?
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Shareholder Q&A’s

What is the company doing about the downturn in performance?
(Thomas) As a result of the downturn the company is looking at all avenues to
mitigate costs and has entered into consultation with some employees.
The company has not declared a dividend despite sitting on a substantial
amount of cash. What is the reason?
(Thomas) As published in a statement in advance of our AGM ‘The Board of Howden
Africa considers it crucial to maintain an appropriate capital structure coupled with
the financial wherewithal to enable it to rapidly pursue and implement any meaningful
opportunity that it determines will benefit Howden Africa customers, shareholders
and stakeholders. In order to ensure such strategic flexibility, and following a
substantive internal process of deliberation, the Board has resolved that it is in the
best medium to long term interests of the company and all of its stakeholders that the
payment of ordinary cash dividends be discontinued for the foreseeable future.’
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Shareholder Q&A’s

What is the progress with the companies BEE transaction and why is it taking so
long?
(Thomas) We continue to work diligently on what continues to be a complex process.
Unfortunately we cannot provide any further details on the reason for this due to
confidentiality reasons but please be assured the matter is being treated as a key priority for
the business.
Cash flow from operations saw a big drop in 1H15 mostly related to a big increase in
accounts receivables R86m and decrease in current liabilities of R77m which adds to
a NWC cash outflow of approximately R163m. Can you please provide more details
on these movements especially the accounts receivable increase. Does it have
anything to do with Eskom deferring payments or any credit related risks?
(Kevin) Nothing to do with Eskom. Reasons for the movement are;
 accounts receivable - increase in non power related trade receivables and a change
in funding position on construction contracts within the Environmental Control Division
on improved order intake.
 current liabilities - the payment of 2013 and 2014 management and ERP licence
fees (R51m).
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Thank You
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